
Daily Scrum Meeting Minutes: 
 
Attendees: Nikolas Tsalikis, Anthony Pacheco, Lucca Pinto, Federico Marrero, Katherine Cruz 
Start time: 9:00 p.m. 
End time: 9:20 p.m. 
 
Nikolas:   

●​ How many hours did I work since the last meeting? 
○​ 2 hours 

●​ What was done since the last scrum meeting? 
○​ Reviewed the latest integration results across UI, backend, and security 

components, validated Diffie-Hellman and PKI configurations, and coordinated 
final tuning based on QA findings and functionality test results. 

●​ What is planned to be done until the next scrum meeting? 
○​ Oversee final stabilization of integrated components, assist with resolving any 

remaining backend or security-related issues, and help prepare the system for a 
formal integration and configuration review. 

●​ What are the hurdles? 
○​ Only minor coordination challenges as final refinements are made, but overall 

progress remains steady with no blocking issues. 
 
 
Anthony:  

●​ How many hours did I work since the last meeting? 
○​ 2 hours 

●​ What was done since the last scrum meeting? 
○​ Implement big fixes and taking note of the source of these bugs 

●​ What is planned to be done until the next scrum meeting? 
○​ Continue looking over bugs and fixing the source of these bugs. 

●​ What are the hurdles? 
○​ None 

 
 
Lucca:  

●​ How many hours did I work since the last meeting? 
○​ 3 

●​ What was done since the last scrum meeting? 
○​ Consulted with the Product Owner about integration. Worked on the UI design, 

focusing on sub-windows. 
●​ What is planned to be done until the next scrum meeting? 

○​ Continue assessing the efficiency of the UI design, with a focus on smaller 
sub-windows. 

●​ What are the hurdles? 



○​ None 

 
 
 
Federico:  

●​ How many hours did I work since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Continued to generate the Diffie-Hellman parameters with openssl for a secure 

key exchange and determine the amount of bits that should be used (2048, 3072, 
or 4096). 

●​ What is planned to be done until the next scrum meeting? 
○​ Implement a verbosity level of 3 into the VPN’s logs which is considered a good 

level for readability while it still gathers useful messages for key output such as 
fatal errors. 

●​ What are the hurdles? 
○​ None 

 
 
Katherine:  

●​ How many hours did I work since the last meeting? 
○​ 3 hours 

●​ What was done since the last scrum meeting? 
○​ Compiled the results of the functionality test ran to evaluate what needs to be 

changed from the backend. Began fixing the minor bugs found from the 
functionality test run.  

●​ What is planned to be done until the next scrum meeting? 
○​ Continue to fix minor bugs found from the functionality test run. Review what 

other features need to be tested.  
●​ What are the hurdles? 

○​ None 


